nsified competition is being
felt on both sides of the border

due to the impact of free trade.
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Upward Expansion

eflecting the growing amount
of cross-border trade between
the United States and Canada,
Morrise Anderson opened a
Toronto office in the spring of
this year. The facility, known
as MorriseAnderson-Canada, represents the
firm’s first international venture.

Increasing numbers of middle market
companies have established meaningful
presences on both sides of the U.S.-Canada
border, and
Morrise Anderson-Canada
shows the firm’s commit-
ment to this market-
place. The firm also is
retained by numerous
financial institutions that have major pres-
ences in both countries. Having the capabil-
ity to work in two distinct legal jurisdictions
is important for many of Morrise Anderson’s
institutional clients. Thus, U.S. institutions
are not disadvantaged when it comes to
dealing with their Canadian loans and
investments, and the same holds true for
their Canadian counterparts.

An additional factor in the firm's deci-
sion to open the Canadian office was the
recent change in the Canadian Bankruptcy
Act, which now allows somewhat more
flexibility in developing and implementing
turnaround recovery plans for stakeholders.
This change in the insolvency legislation
brings Canada a little closer to the Chapter
11 bankruptcy process in the United States.
MorriseAnderson is comfortable working in

either bankruptcy jurisdiction, which makes
life simpler for clients with cross-border
loans that are subject to the bankruptcy court
process.

The closer integration of the U.S. and
Canadian economies under the North
American Free Trade Agreement signed in
1989 was another factor in the decision to
broaden the firm’s geographic scope. Many
companies on both sides of the border are
dealing with the impact of intensified
competition in the North American market-
place brought on by free trade. This is
manifested in tighter profit margins, as well
as increased demands by customers for
higher quality, more timely delivery and
improved product consistency.
MorriseAnderson’s broad-based consulting
experience will meet the needs of middle
market companies who serve a rapidly
changing marketplace.

The managing director of
Morrise Anderson-Canada is Hugh Larratt-
Smith, whobrings more than 15 years of
experience in management consulting,
venture capital and corporate financing in
the United States and Canada. Prior to
joining forces with MorriseAnderson, Hugh
served as managing director of Trimingham
& Co., a boutique consulting firm specializ-
ing in turnarounds and operational produc-
tivity improvement. This relationship allows
MorrissAnderson to build on the solid
foundation laid by Trimingham in the
Canadian and northern U.S. marketplaces.







